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And once you have defined your new holistic PI Framework, you should think of this: 
 

CHANGE MANAGEMENT (CM – SME Kathy Hagen) 
 

The People Part of a Project: 

The transition to implementing IDMP+ and EDG requires that everyone involved is aware of, accepts 
and acts on the change. Without people engagement, the work will achieve limited value.  

 

 
LSCP has a deep understanding of CM and all of the critical aspects including Communication, 
Organizational/Cultural Change, Effective/Targeted Training and Leadership Alignment 

Our CM process and tools are integrated throughout the project and our communication planning will 
be integral at every step of the way. We will partner with you to create a Change and Communication 
Strategy to ensure sustainable success of this crucial work 

 

CM Enhances Sustainable Success and is crucial as you transitions to an Enterprise Data Platform  

 

The CM Process ensures the people side of the return on investment is achieved.  
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LSCP believes CM is integral to project success: Therefore, the CM process is integrated in every 
step of the project and the CM Lead is part of the LSCP Leadership Team. Our team has 
implemented successful Change and Communication Strategies for numerous large scale initiatives 
and we will apply that expertise to assist you in engaging the various stakeholder groups to 
implement and adapt to the changes required, as well as receive the business benefits presented. 
In a first phase of your project we will focus on the partnership with stakeholders (CM, 
Communications, Training, HR and Talent Management) on the first two steps; to assess the culture, 
organizational change readiness and impact, communications channels, and training environment to 
create a targeted, effective overall CM concept, strategy and CM Roadmap. 
 
 
To close,  

Our Contribution/Objective 

• We do understand that your company is, as to IDMP already “in full swing”! Is your initiative 
holistically under way, including SPL & ICSR, referencing the ISO IG? 
 

• LSCP is probably one of the few Service Providers in this space with a HOLISTIC approach 
to IDMP+ in conjunction with Enterprise Data Governance (EDG) and the application of 
Semantic Technologies (ST) – aiming to leverage your current/past investments in the 
topic or part of it 
 

• We would like to COMPLEMENT existing initiatives (integrate with current providers – non-
disruptive!) and not to replace them! 
 

Ø Thanks for considering this message from this perspective 
 

AND … 
What is your CONCLUSION here …? 

 
 

LSCP would like encouraging you to get in touch with us at your earliest convenience: 
 

We suggest to mutually discussing with your IDMP+ Stakeholders and our leading functional SMEs: 
Design and potentially execution of a Workshop to elaborate together an optimal, pragmatic 
approach defining about how to create and manage your data assets in the future. Benefit from the 
given synergies of the three key and crucial domains outlined above - high level to start with!  

Collectively, we thank you for your attention … and action! 
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Vada.perkins@lsconsultingpartners.com 
paiken@datablueprint.com 

ruedi.blattmann@lsconsultingpartners.com 
kathy.hagen@lsconsultingpartners.com 

 


